[image: image3.jpg]g, '
50 grzﬂ YOU( g O(\b\




[image: image2.png][ Public speaking Skills \

Many of us have attended an event where a speaker reads a speech out loud,
when they might just as well have handed out a written copy to participants
and saved everyone some time; many of us may have been that person,
unable to take our eyes off the paper for fear of losing our thread, or looking
at the audience and noticing their boredom or disagreement. Others may be
perfectly capable of delivering a speech or talk but falter when asked
complicated or hostile questions, or when exposed to views which provoke
anger or fear. But few people or organisations allow the time for some basic
training to overcome these problems.

MIMAT communication skills training ensures that participants gain
confidence and understanding of public speaking and don’t bore, confuse or

\ anger audiences. /

Foundation package

This 4 hour training provides participants with easy ways to prepare
themselves for public speaking, tips for staying calm and
understanding how to deliver a written speech without reading it. It
instils confidence and ensures that people can go on to develop their
speaking skills with a solid understanding of the basics and the
knowledge that, with practice, anyone can speak effectively in public.
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Tailored packages

These packages are developed and delivered according to need. They
include packages for students and academics to provide them with
general public speaking skills focussing ultimately on the ability to
present a conference paper and answer questions, or the training of
activists about to meet EU officials. They also include personal
training to improve one’s speaking skills and training on responding to
‘hostile questioning’. All training involves practical exercises.
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Many organisations and individuals engage in advocacy, but resources can
be squandered when there is no basic understanding of advocacy and the
need to identify individual audiences and suit their communication styles.
Immense expertise of content does not overcome ineffective
communication with target groups.

MIMAT foundational advocacy training provides a framework of
understanding that ensures that the basics are internalised so that the
more complex can be constructively addressed. Tailored packages provide
extended training to deliver identified outcomes such as the development

of a specific advocacy strategy.
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/ Foundation package

How? of any action however small or large.

Qsingle issue or area of expertise.

This foundational 3 hour training provides participants with an
understanding of how to develop advocacy strategies and empowers
them to identify their own advocacy subjects, audiences and methods.
It provides them with the confidence to design advocacy strategies
before consulting outside organisations for support and advice. It
outlines easy to use frameworks for ensuring that relevant questions
have been constructively considered including the Why? What? and

Participants gain a set of transferable skills that need not be limited to
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Tailored packages

~

Advocacy packages are developed and delivered to organisations
following specific requests. Training outcomes, such as development of

an advocacy strategy, are discussed in advance with the requesting
party to establish what is feasible and the methodology involved.
Participants engage in a variety of tasks and discussions within an
enjoyable structured programme whilst progressing towards the

intended outcome.
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MIMAT - Changing Your Thinking to Change the World


